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As traditional mail volume declines and the volume of 
parcels increase due to the growth of e-commerce, 
corporate realignments continue to occur on a global 
scale. Major postal operators around the world are 
making efforts to secure profits through diversifying 
services and developing new services such as logistics. 

In 2015, the Japan Post Group acquired Toll Holdings, 
headquartered in Australia. This company provides mail 
forwarding, express deliveries, logistics, and other 
services. It employs approximately 40,000 people at 
1,200 locations in 55 countries. Its annual revenue is 
about A$8.7 billion. Through this takeover, the combined 
income of Japan Post and Toll Holdings is US$20.5 
billion. The combined company has since grown into 
the 5th largest delivery services company in the world 
after FedEx. Prior to the takeover of Toll Holdings, Japan 
Post made a business tie-up with Lenton Group (Hong 
Kong), a subsidiary of La Poste whose revenue was 
ranked 6th in 2014. 

In the background of this takeover was the demand 
on Japan Post to strengthen its profit yield amid shrinking 
traditional postal services. Japan Post’s acquisition of 
Toll is able to help it stabilize its revenues, diversify its 
revenue sources, and raise its enterprise value ahead 
of its IPO.

From a labor perspective, regarding unionizing Toll 
workers, organized workers are present in Australia, 
Singapore, New Zealand, US, and Japan. There are no 
trade unions in more than 50 countries. As for the 
Asia-Pacific region in particular, Toll employs about 
7,500 people in 16 cities and 11 countries, not including 
Australia and Japan. Most of those workers are not 
unionized. 

Toll workers’ unions and JPGU are affiliated with different 
global unions respectively. Since 2015, unions organizing 
Toll workers, such as the Transport Workers Union of 
Australia, Teamsters, and First Union New Zealand, 
contacted us through UNI and ITF to have meetings. 
Since then, we have had meetings with Toll unions in 
Australia, Switzerland, and Japan.    
 

JPGU feels the necessity of organizing Toll workers. 
We are always conscious of improving the working 
conditions of workers in acquired companies and their 
subsidiaries.

The Japan Postal Group Union ( JPGU), with a 250,000-strong 
membership, pursues the “true happiness of its members.” 
We promote the “free and democratic trade union movement” 
as the most important mission of our day. 

Two-thousand fifteen was epochal year for the Japan Post Group, 
its workers, and JPGU. Japan Post Holdings and two of its 
units—Japan Post Bank and Japan Post Insurance—listed shares 
on the Tokyo Stock Exchange. 

Prior to its IPO, Japan Post purchased Toll Holdings, a logistics 
company headquartered in Australia. Through events like this, 
the Japan Post Group is transforming itself into a global 
company. With Japan Post’s takeover of Toll, JPGU and unions 
at Toll are examining the working conditions of Toll workers 
and considering organizing them beyond national borders.

Therefore, in order for our members to enjoy better lives and 
a bright future amid changing environments, we are now put-
ting our wisdom into creating a new globalized Japan Post Group 
together with our members. JPGU will make its best efforts to 
organize a total of 300,000 members for more bargaining 
power.   

Japan Postal Group Union (JPGU)
Presidential Remarks

Japan Postal Group Union
5-2-2 Higashi Ueno, Taito-ku, Tokyo, 110-0015
Phone +81 3 5830 2655 Fax +81 3 5830-2484
Website: http://www.jprouso.or.jp/en/index.html  

Toshimichi Omata
JPGU President
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JPGU in a globalized world
Japanese postal services are moving in line with the development 
of postal services around the world. The development is shown, for 
example, from postal services as state-run to privatized, and from 
domestic services to global services and to new services based on 
innovations. Of course, Japanese postal services have their own 
specific conditions, which were determined by historical and cultural 
conditions. These are, for example, doing business on a large scale 
(around 400,000 employees and 24,000 post offices nationwide), 
togetherness of three basic services such as post, savings, and 
insurance, and maintaining the tradition of universal service. With 
regard to labor, Japanese postal labor movement has been progressing 
in line with the development of the world postal trade union movement. 
These are found in trends, such as the change in the labor movement 
from that of civil servants to that of private sector workers, from a 
“bread and butter”-oriented trade union movement to industrial 
policy-oriented one, from ideological, organizationally-divided 
movement to a unified labor movement. These internal and external 
changes are taking place at this moment. Therefore JPGU faces an 
amalgamation of various factors, such as old and new. We try to 
depict the current situation of the Japan Post Group and JPGU in 
this issue of UNI-LCJ Bulletin.

A new task for JPGU:
Acquisition of Toll and the global labor movement

The scale of Japan Post Group
According to UPU statistics (2011), the amount of postal items all 
over the world was around 368 billion. Of this figure, 22 billion items 
were delivered in Japan. This made Japan the No. 3 market in the 
world postal market, just after USPS and La Poste (French Poste) 
However, if we look at the number of postal items received by an 
individual customer, we were ranked No. 16. This is a problem; there 
is still great room for the growth of the mail business. Japan is one 
of countries where universal postal service is guaranteed to the people 
as a basic right. However, if we look at the parcel market, Japan Post 
was ranked No.3 in the Japanese parcel market after Yamato and 
Sagawa. With regard to market share of parcels, we have only around 
13 percent. This is a challenge. If we look at financial services, the 
scale of each service is very big. For example, the Post Bank has 
deposits totaling 175 trillion yen, and the Post Life Insurance owns 
13 million postal insurance policies. Both figures were No.1 in the 
Japanese financial market. However, the Post Bank cannot invest in 
private companies, and with a few exceptions, Post Life Insurance 
cannot sell new contemporary products. Both services are under the 
strict regulations of financial authorities. In the midst of this situation, 
the Bank of Japan introduced a negative interest rate policy in January 
2016. This policy hit the Post Bank and Post Life Insurance especially 
hard, because these companies keep a large amount of long-term 
governmental bonds as the source of profit.
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Positions of Japan Postal Group Union and Toll unions from global unions' 
viewpoint

 Major Changes after the Revised Law

The Structure of Japan Post Group
Japanese postal services were progressing in three stages, namely 
state-run, corporatized, and privatized. Currently, three companies, 
namely the Japan Post Co. Ltd., Post Bank Co. Ltd., and Post Life Insurance 
Co. Ltd. operate under Japan Post Holdings (Group) Co. Ltd. This structure 
was established in October 2012, when the revised Postal Privatization 
Reform Law came into the force. The privatized Japan Post Group began 
operations with the support of all major parties.
  
The government owned 100% of the share of Japan Post Holdings 
(Group) Co. Ltd. Shares of Post Bank Co. Ltd and Post Life Insurance 
Co. Ltd. were owned by Japan Post Holdings (Group) Co. Ltd. According 
to the revised Postal Privatization Reform Law, the obligation to release 
all the shares of the Post Bank Co. Ltd. and Post Life Insurance Co. Ltd. 
was eased, and their complete privatization is set as a nonbinding 
target. However, Japan Post Holdings (Group) Co. Ltd. faced the demand 
to sell less than two-third of its shares as soon as possible, and the 
government would use 4 trillion yen out of the disposal for reconstruction 
of tsunami and earthquake-damaged areas, which took place in March 
2011. The IPO of the companies, namely, Japan Post Holdings (Group) 
Co. Ltd., Japan Post Bank Co. Ltd., and Post Life Insurance Co. Ltd, 
occurred in November 2015. At first, sales of the three companies were 
good, but entering 2016, the share prices went down below the initial 
prices, reflecting the concern of slow-down of world economy by 
share-holders. 

From Government-run postal services to 
privatization: The struggle of JPGU
If we look at the postal trade union movement in Japan around 
from 1990 to 2004, we can tell that all energy was spent on the 
struggle against the privatization of Japan Post. We arranged all 
types of tactics, such as participation in the Governmental Privatization 
Council, lobbying the members of the parliament, and holding various 
types of demonstrations and meetings. However, despite our opposition, 
a great majority of the nation supported the privatization of Japanese 
postal services. This was shown in the results of the elections of 
Upper and Lower Houses in 2005. Then-Prime Minister Koizumi 
reduced the agenda of the elections to only one issue, namely 

whether or not Japan Post would be privatized. We lost the elections 
of both houses. However, this struggle was not useless. As a result 
of the struggle against postal privatization, we won gains: namely, 
all employees could work at post offices (no lay-offs) and enjoy the 
same working conditions as the period of state-run post offices. It 
was agreed that postal service would be maintained as a universal 
service. In the process of this struggle, we succeeded in establishing 
the Japan Post Group Union, a unified trade union organization of 
Japan Post Group. JPGU was born in 2007. At the same time, the 
seeds for the future were planted, i.e. Japan Post will be able to 
move to international business. However, the current structure, 
whereby the government maintains over one-third of the shares of 
Japan Post Holdings (Group) Co. Ltd., allows it to intervene in postal 
business. For example, presidents of each company are nominated 
by the government at the post-election time again and again. Of 
course, the ground framework was designed and stipulated by the 
law, but frequent changes of top leadership gave us problems in 
terms of sustainability and continuous business.

After privatization of Japan Post: What changes?
Thus, even though there were a lot of delinquencies, the privatized 
Japan Post began operations, and labor and management held 
discussions in this new framework. What changes are taking place? 
First, as soon as mail business was absorbed into the big transportation 
and distribution business, fierce competition began. This might have 
happened even if privatization were not realized. However, quantitative 
and qualitative levels of competition were out of control. Competition 
is taking place, not only in the domestic market, but also in the 
international arena. Second, the pressure to create new demands 
became enormous. This might have happened, too, if privatization 
were not realized. We have to think about new products and make 
waves of innovations. However, the current flexible move towards 
e-commerce and logistics would not be conceivable if we had not 
privatized. Third, basic labor rights were restored and we are in a 
much stronger position compared with the period during which we 
were civil servants. However, the reality is that we will rarely use 
these rights. We might find that everybody will become so busy 
after the privatization and complain that there is no time for trade 
union movement. JPGU was created as one big trade union at the 
Japan Post Group. We should make use of the power of JPGU and 
make progress in the field of labor.

The new task: Toward globalization.
International activities of JPGU must have new directions. As Japan 
Post’s acquisition of Toll shows, employees of Japan Post now work 
beyond national borders. The example of Toll is a harbinger of the 
times. It is possible that each company of Japan Post will move to 
cross-border M&A. It is also unavoidable that many jobs will be 
related with overseas activities. JPGU also must develop its international 
acivities: for example, concluding the Global Framework Agreement, 
explaining overseas colleagues about Japanese labor-management 
relations and so on. We have to start discussion with the Japan Post 
Group with the cooperation of UNI in order to establish unions in 
other countries and to fix labor conditions over there. We have to 
be future-oriented. Second, we should establish new programs with 
unions overseas for establishing working conditions and discussions 
forums for labor management relations.  We have to renew our 
exchange programs. Third, we must deepen our research and study 
activities. “To create labor movement corresponding to globalization”—
the future of JPGU will depend on this slogan. 
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Future Challenges

Before this meeting, Japan Post Group Holdings announced its first 
financial results for the fiscal year ended March 31, 2016 (April 1, 2015 
– March 31, 2016). 

contracts in force held by Japan Post Insurance, the number of 
contracts has been declining. One of the reasons is that the national 
government has basically not allowed the postal insurance company 
to launch new insurance products. However, it has been allowed 
by the government to sell a new type of educational insurance. 
Today, it is a hot-selling product. The number of insurance policies 
in force is trending downward, and this product is expected to help 
stop current trends to some degree. For the past three years, the 
number of new insurance contracts has been growing.

The Japan Post Group held its first shareholders meeting in late June, 
2016, the first since its IPO on November 4, 2015. The group after 
listing has more than around 1.8 million shareholders across the world. 

The charts on the previous page shows the trend of major products 
of Japan Post Group companies after 2007.  

This graph indicates that, like the global trend, the volume of letters 
and post cards continues to decline as the use of email and IT 
increase. Meanwhile, the number of parcels handled continues to 
grow.     

Bank deposits in the post bank hit bottom in FY2012. Deposits 
have been slowly recovering since then. Regarding the insurance 

Results of Operations (Year ended March 31, 2016)

 unit: billion yen
 [unit: billion US dollar; US$1=¥100]

Japan Post Group Japan Post
(Consolidated) 

Japan Post Bank
(Consolidated)

Japan Post Insurance
(Consolidated) 

Ordinary 
Income

¥14257.5
[$142.575]

 ¥36484.4
 [$364.844]

 ¥1968.9
 [$19.689]

 ¥9605.7
 [$96.057]

Year-on-year 
change 

 ¥-1.3
 [$-0.013] 

 0.0%

 ¥686.5 
 [$6.865]

 +23.2%

 ¥-109.1
 [$-1.091]

 -5.2%

 ¥-563.4
 [$-5.634] 

 -5.5%

Net Ordinary 
Income

¥966.2
[$9.662]

 ¥42.3 
 [$0.423]

 ¥481.9
 [$4.819]

 ¥411.5 
 [$4.115]

Year-on-year 
change 

 ¥-149.5
 [$-1.495]

 -13.4%

 ¥19.4 
 [$0.194]

 85.1%

 ¥-87.4
 [$-0.874]

 -15.3%

 ¥-81.1 
 [$-0.811]

 -16.5%

Net Income

 ¥425.9
 [$4.259]

 ¥47.2
[$0.472]

 ¥325.0
 [$3.25]

 ¥84.8 
 [$0.848]

Year-on-year 
change 

 ¥-56.7
 [$-0.567]

 -11.7%

 ¥25.0
 [$0.25] 

 +113.1% 

 ¥-44.3
 [$-0.443]

  -12%

 ¥3.5
 [$0.035]

 +4.4%

The First Results of Operations for the Fiscal Highlights Ended March 31, 2016 Current situation of major products of the Japan Post Group companies
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Fierce Competition in Japan’s Post and Parcel Market  

Japan Post is obligated to provide a universal postal service. The 
materials delivered by transport companies’ “home delivery mail 
services” are not viewed as “letters” as defined by postal law and 
private mail law. There are some cases in which both the postal 
operator and private mail delivery companies handle documents 
categorized as letters. 

Under these conditions, Japan Post purchased Toll Group Holdings 
to expand into fast-growing Asia-Pacific markets to offset weaknesses 
at home, where population growth is slowing and demand for 
traditional postal services is weakening. 

Major post offices around the world are facing challenges in changing 
markets as well as increasing competition from major express and 
parcel providers such as DHL, FedEx, and UPS. This change has been 
brought about by a shift in economic conditions throughout the 
world, technical innovations, and the rise of e-commerce. 

As with other major economies, the Japanese market is not an 
exception to this trend. Mail volume has been declining. Meanwhile, 
e-commerce growth has led to a huge growth in B2C parcel volume. 
Continued decline in mail volume is partially offset by the growth 
of the parcels business. There is stiff competition from major transport 
companies like Yamato Transport and Sagawa Express. As of 2014, 
Japan Post’s domestic market share of parcel post is No. 3, with 
13.6% after Yamato Transport (No. 1 with 45.4%) and Sagawa 
Express (No. 2 with 33.5%). 

The Asia-Pacific Post & Logistics Sector is dealing with all kinds of 
issues, such as studying the unionization of postal workers and 
logistics workers, coordination between UNI and ITF, coordination 
between APPU and UNI, research of postal workers' issues, and 
other topics. 

UNI Apro Post & Logistics Sector

UNI Apro Post & Logistics is closely observing postal trends (e.g. 
privatization, mergers, IPOs, and technological developments) 
happening especially in developed countries. It believes that what 
is happening in these countries could occur in the Apro region soon. 
UNI Apro Post & Logistics collects, analyzes, and shares information 
with postal communities through UNI’s postal meetings.  
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Stephen DeMatteo
Head of UNI Post & Logistics Global Union
UNI Global Union
E-mail stephen.dematteo@uniglobalunion.org 
Tel: +41 22 365 21 95
Web site www.uniglobalunion.org
Add: Avenue Reverdil 8-10, 1260 Nyon, Switzerland

Kanako Osaki
Director of UNI Apro Post and Logistics
UNI Apro Tokyo Office / UNI-LCJapan
Email: kanakoosaki@uni-apro.org.sg / cjapan@vesta.dti.ne.jp
Tel: +81-(0)3-3219-2159 (Tokyo Office)  / 3251-3374 (LCJ)
Fax: +81-(0)3-3257-0839
Add: Zendentsukaikan 6F, 3-6 Kanda-Surugadai, Chiyoda-ku 101-
0062 Tokyo, Japan
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JPGU is affiliated with UNI Global Union, which has 900 unions 
and 20 million organized workers in the world. Mr. Toshimichi Omata, 
president of JPGU, is serving as president of UNI-Apro Post & Logistics 
Sector as well as president of UNI-LCJ. He exercises leadership from 
a global viewpoint to promote the international trade union movement 
both inside Japan and outside Japan. Large numbers of youth JPGU 

JPGU and UNI-Apro has jointly organized a seminar for JPGU youth 
members every year since 2011. It is designed for youth members to 
learn about the international trade union movement and postal environments 

Seminars for postal unions in the Philippines, Indonesia and India 
are held every year. Participants from JPGU and counterpart unions 
learn and share knowledge about labor environments and the postal 
service situation in each country. Through seminars, they are encouraged 
to promote partnership-style labor and management relations in 
post offices. 

JPGU has exchange programs with Chunghwa Postal Workers’ Union 
(CPW, Taiwan), Vietnam Union of Information and Communications 
Workers, and the National Committee of Defense, Postal and 
Telecommunications Workers’ Union of China (including the China 
Post Trade Union). Through these programs, we exchange information 
and discuss the challenges we face today.   

The youth organization of JPGU Youth Network is taking part in the 
“Recycle Book Aid” as its international contribution activity together 
with an NGO. Youth members are collecting books and other materials 
from members’ households across Japan. They then sell these to 
stores and donate all the proceeds to the NGO in Thailand. 

With the help of the UNI liaison councils of the Philippines and Sri 
Lanka, JPGU Tokyo and JPGU Kanto, regional organizations of JPGU, 
have been conducting scholarship programs for the children of 
families of postal union members in these two countries.

Three postal unions in East Asia—JPGU, Korea’s KPWU, and Taiwan’s 
CPWU—hold a postal forum every year. Postal operators in these 
countries are providing three postal services, namely mail, savings, 
and insurance. Thus, the three postal unions discuss postal service 
issues and labor issues on the common ground. The first postal 
forum was held in 2002, and the 13th forum was held in 2015. 
Through these postal forums, the relationship between the three 
unions grows deeper.  

UNI-Apro Post and Logistics/APPC Joint Seminar for young trade 
unionists has been held each year since 2000. This is conducted on 
the basis of the memorandum of understanding concluded between 
UNI-Apro and APPU (Asia Pacific Postal Union). Together with this 
seminar, the SEWU-THP (Thailand Postal Workers' Union) Joint 
Seminar is organized as a seminar in which Thailand Post union 
leaders and APPC participants join. 

members took part in the 3rd UNI Nagasaki World Congress and 
the 4th UNI Cape Town World Congress. JPGU has nurtured youth 
members with international sense through their participation. In 
addition, we continue to help develop human resources in other 
counties. 

4. JPGU sponsoring seminars for postal unions in the 
Philippines, Indonesia and India

5. Other international activities

2. JPGU sponsoring UNI-Apro Post and Logistics/Asia 
Pacific Postal College Joint Seminar, SEWU-THP Joint 
Seminar in Thailand

3. JPGU English Seminar

1. UNI-Apro East Asia Postal Unions Forum

JPGU’s International Activities

overseas in English by resource persons from foreign postal unions. 
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 UNI Apro East Asian Postal Unions Forum, 2015

 English seminar for JPGU members, 2015

 1: Scholar’s home visit in the Philippines, 2014
 2: Scholarship Awarding Ceremony in Sri Lanka, 2015
 3: Scholars and JPGU members in Sri Lanka, 2015

 1: Seminar in the Philippines, 2015
 2: Seminar in Indonesia, 2015
 3: Training for Women in Indonesia, 2015
 4: Seminar in India, 2015

UNI Apro Post and Logistics APPU Joint Seminar, 2015
1

1

2
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2

3
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implemented by the steering committee composed of 22 members 
from the 13 affiliates.

With 1,031,700 members, many Japanese affiliates hold key positions 
in UNI. Many of them are involved in UNI decision-making bodies, 
and in particular they are very much responsible for promoting UNI 
activities in the Asia-Pacific region. Since 2000, many overseas 
projects have been run by UNI-LCJapan. Seminars with national 
liaison councils in the various countries have been conducted, in 
close cooperation with UNI-LCJapan. UNI-LCJ Post & Logistics, namely, 
JPGU is playing a leading role in the most promising sectors in 
Japan.

UNI-LCJapan (UNI Liaison Council Japan) is the domestic council 
where UNI affiliates in Japan discuss their involvement in UNI activities 
and harmonize their opinions and positions. In conjunction with 
UNI consolidation, UNI-LCJapan was formed in January 2000 and 
has been growing its membership with determined commitment 
on organizing. As of August 2016, UNI-LCJapan consists of 13 trade 
unions as affiliates with a total of 1,031,700 members and carries 
out activities in close cooperation with UNI/UNI-Apro.

UNI-LCJapan convenes an annual general meeting in February of 
every year to discuss and make decisions on its activity programs 
and budget; its officers are elected at the general meeting every 
two years. Pursuant to the decision made by the general meeting, 
matters related to its management and activities are discussed and 

What is UNI-LCJapan? 
A Domestic Consultation and  

Coordination Body: UNI-LCJapan 

UNI Global 
Headquarters:
Nyon of Switzerland

Sectors Regional Organisations Inter-Professional Groups

UNI Sectors
(13 sectors)

Commerce, Finance,
Graphical, ICTS,
Media&Entertainment and
Post&Logistics, Athletes, etc.

Regional Sectors
(Apro: 9 sectors)

<Apro desk offices>
Bangkok, Mumbai, Hyderabad, Jakarta,
Kathmandu, Kota Kinabalu, SeoulUNI-LCJapan:

UNI Liaison Council Japan
Tokyo Office

UNI Apro: Asia&Pacific regional organization
Regional headquarters: Singapore
UNI Apro: Asia&Pacific regional organization
Regional headquarters: Singapore
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Zendentsu Kaikan 6F, 3-6 Kanda-Surugadai, Chiyoda-ku, Tokyo 101-0062 Japan
Tel: +81-3-3251-3374 FAX: +81-3-3257-0839 E-mail: lcjapan @ vesta.dti.ne.jp
http://blogs.uniglobalunion.org/japan/

UNI Liaison Council Japan (UNI-LCJapan)
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